


Request for Proposal (RFP)
RFP Title: Professional Development for Concurrent Enrollment Faculty Credentialing 
RFP Issued By: The Arkansas Division of Higher Education (ADHE) 
Date of Issuance: October 31, 2025 
Proposal Submission Deadline: January 15, 2026, 5:00 PM CST


Section 1: Introduction and Purpose

The Arkansas Division of Higher Education (ADHE) invites proposals from qualified entities and/or individuals to develop and deliver a series of discipline-specific professional development workshops. The primary objective of this initiative is to create a supplemental credentialing pathway for Arkansas high school faculty to meet the rigorous academic standards required to teach postsecondary-level concurrent enrollment courses.
This project focuses on upskilling pre-qualified high school educators to teach foundational, lower-level general education courses that are part of the Arkansas Course Transfer System (ACTS). The successful Proposer(s) will be responsible for creating a comprehensive, high-quality training program that is aligned with accreditor expectations and informed by subject matter experts from Arkansas institutions of higher education (IHEs).

Proposals are being sought for the design and delivery of workshops in three (3) distinct discipline areas. Proposers may submit a proposal for one, two, or all three areas.

1. Freshman Writing, Composition, and Rhetoric
· ACTS Course: ENGL 1013 Composition I
· ACTS Course: ENGL 1023 Composition II
2. Freshman Mathematics
· ACTS Course: MATH 1103 College Algebra
· ACTS Course: MATH 1113 Quantitative Literacy/Reasoning
3. United States History and Government
· ACTS Course: HIST 2113 United States History I
· ACTS Course: HIST 2123 United States History II
· ACTS Course: PLSC 2003 American National Government

Section 2: Background

Concurrent enrollment programs provide Arkansas high school students with a valuable opportunity to earn college credit, reducing the time and cost required to obtain a postsecondary degree. To ensure the academic integrity and transferability of these courses, faculty must meet the same credentialing standards as those teaching on a college campus. These standards are typically set by institutional accreditors, such as the Higher Learning Commission (HLC), and often require a master's degree with a minimum of 18 graduate-level credit hours in the teaching discipline.
This RFP seeks to establish a robust professional development model that serves as a viable, standards-based supplement for credentialing, thereby expanding the pool of qualified concurrent enrollment instructors and increasing student access to these critical courses.

Section 3: Scope of Work

The successful Proposer shall be responsible for all tasks necessary to design, develop, and prepare for the delivery of the professional development workshops. The successful Proposer shall also be responsible for providing guidance to ADHE for establishing the prerequisite qualifications for faculty member eligibility.

The scope of work includes, but is not limited to, the following key tasks:

3.1 Research and Stakeholder Engagement

· Conduct thorough research on established best practices for faculty credentialing and professional development, with a specific focus on HLC guidelines and successful models in other states.
· Develop and execute a stakeholder engagement plan to solicit input from subject matter experts at all public two-year and four-year IHEs in Arkansas. Input from private IHEs is also encouraged. Engagement methods may include, but are not limited to, surveys, interviews, and virtual or in-person focus groups.
· Synthesize findings from research and stakeholder engagement into a summary report that will inform the curriculum design process.

3.2 Curriculum Design and Development

· Design a comprehensive curriculum for each discipline area that confirms subject matter pre-qualifications and provides participants with the necessary pedagogical skills and understanding of college-level academic course content and rigor.
· Develop a complete package of workshop materials, including but not limited to:
· A detailed facilitator guide.
· Presentation slides and instructional content.
· Participant workbooks, handouts, and resource lists.
· Pre- and post-workshop assessments to measure learning gains.
· Case studies, activities, and other interactive learning elements.
· Ensure all curriculum content is aligned with the learning outcomes of the specified ACTS courses.

3.3 Operational and Logistical Design

· Define the operational framework for the professional development program, including:
· Workshop Format & Length: Propose the optimal format (e.g., virtual, in-person, hybrid) and duration, including any post-workshop follow-up, mentoring, or evaluation components.
· Learning Objectives: Clearly articulate the specific, measurable learning objectives for each workshop.
· Certificate of Completion: Design a professional certificate to be awarded upon successful completion.
· Period of Qualification: Recommend a reasonable period for which the credentialing is valid (e.g., 3-5 years).
· Continuing Education: Propose a framework for ongoing professional development to ensure instructors remain current in their field.

Section 4: Key Deliverables

The Proposer will be required to submit the following key deliverables for ADHE review and approval according to the project timeline:
1. Project Management Plan: Outlining tasks, timelines, and communication protocols.
2. Stakeholder Engagement Plan and Summary Report: A report detailing the engagement process, participants, and key findings that will shape the curriculum.
3. Initial Design Document: A comprehensive outline of the workshop curriculum, learning objectives, and operational framework.
4. Complete Workshop Curriculum Package: Final, ready-to-use versions of all facilitator and participant materials for each discipline-specific workshop.
5. Pilot Workshop Delivery: Facilitation of the initial professional development workshop for the first cohort of participants.

Section 5: Proposer Qualifications

Proposals will be accepted from any qualified entity or individual. The ideal Proposer will demonstrate the following minimum qualifications:
· Demonstrated experience in designing and delivering professional development programs for K-12 or postsecondary faculty.
· Expertise in instructional design, adult learning theory, and curriculum development.
· Access to qualified subject matter experts (SMEs) with terminal degrees and/or extensive experience in the relevant academic disciplines (Composition, Mathematics, History/Political Science).
· A strong understanding of higher education accreditation standards, particularly those of the Higher Learning Commission (HLC).
· Proven ability to manage complex projects and collaborate effectively with diverse stakeholder groups.

Section 6: Project Timeline

	Milestone
	Date

	RFP Released / Available
	October 31, 2025

	ADHE Virtual Q&A and Informational Meeting
	November 24, 2025
Rescheduled:
December 3rd at 11:00AM

	Proposal Submission Deadline
	January 15, 2026

	Notice of Award
	February 1, 2026

	Project Kick-Off
	On or before February 15, 2026

	Initial Design Document Due
	May 1, 2026

	ADHE Consultation and Review Period
	May 1 – June 15, 2026

	Final Curriculum Package Due
	June 30, 2026

	First Professional Development Workshop Conducted
	By July 15, 2026



Section 7: Proposal Submission Requirements

Proposers must submit a complete proposal package consisting of two separate documents: a Technical Proposal and a Cost Proposal. The proposals should include the following sections in the order listed:

7.1 Technical Proposal 

1. Cover Letter: A brief letter of introduction signed by an authorized representative.
2. Executive Summary: A concise overview of the Proposer's understanding of the project and proposed solution.
3. Project Approach & Methodology: A detailed narrative describing the plan for completing the Scope of Work, including specific methodologies for research, stakeholder engagement, and curriculum development.
· Proposer Qualifications & Experience: A description of the Proposer's background, including examples of similar projects completed within the last five (5) years.
· Staffing Plan: An organizational chart and biographies/resumes of key personnel and SMEs who will be assigned to this project.
· Work Samples: Examples of previously developed curriculum or training materials relevant to this project.

7.2 Cost Proposal 

1. Fixed-Price Quote Proposer must submit a total, all-inclusive, fixed-price quote to deliver all services and deliverables as described in the Scope of Work.
2. Detailed Cost Breakdown Table Proposers must complete the following cost breakdown table.

	Cost Category
	Description
	Proposed Cost ($)

	Project Management
	Cost for the Project Manager, team coordination, and client communication for the duration of the project.
	

	Curriculum Development
	All costs associated with designing the workshop materials, including curriculum outlines, presentation slides, facilitator guides, and participant handouts.
	

	Subject Matter Expert (SME) Labor
	Estimated labor costs for all SMEs involved in content development. Provide a blended hourly rate for all SME personnel.
	

	Instructional Design Labor
	Estimated labor costs for instructional designers creating the curriculum and learning activities.
	

	Workshop Facilitation
	All-inclusive cost for the delivery of one (1) pilot workshop session per discipline area. Includes facilitator fees, materials, and prep time.
	

	Platform/Technology Fees
	Cost for any software licenses, learning management system (LMS) access, or other technology required for workshop delivery.
	

	Travel and Per Diem
	If the workshop is to be delivered on-site, include estimated costs for travel, accommodation, and per diem for all personnel. All travel must comply with federal travel regulations.
	

	Materials and Supplies
	Costs for all physical or digital materials required for workshop delivery and participant engagement.
	

	Reporting and Documentation
	Cost for all required reports and documentation specified in the SOW.
	

	Subtotal Direct Costs
	
	

	Indirect Costs (G&A, Overhead)
	Indirect costs are capped at 8% of the subtotal direct costs or the Proposer's approved federally-negotiated indirect cost rate, whichever is less.
	

	Total Proposed Price
	
	



3. Cost Narrative and Justification Proposer must provide a written narrative explaining the basis for all cost estimates. This section must:
· Explain the methodology used to arrive at each cost.
· Provide a clear rationale for the proposed hourly rates and estimated hours for all personnel.
· Detail all assumptions used in the cost estimate.
· Demonstrate that all costs are reasonable, allocable, and allowable.

4. Payment Schedule Proposer must detail the proposed payment schedule based on the completion of key milestones and deliverables. ADHE suggests the following schedule, but is open to alternatives:
· 30% upon contract signing and submission of an approved Project Management Plan.
· 40% upon ADHE acceptance of the final curriculum and materials package.
· 30% upon successful completion of the pilot training workshop and submission of the final project report.


Section 8: Evaluation Criteria

Proposals will be evaluated by a selection committee based on the following criteria:
	Criteria
	Weight

	Technical Approach and Methodology (Clarity, feasibility, and innovation of the proposed plan)
	35%

	Proposer Qualifications and Experience (Demonstrated success in similar projects and qualifications of key personnel/SMEs)
	35%

	Cost Proposal (Reasonableness and competitiveness of the proposed price)
	30%

	Total
	100%






Proposal Certification: The Proposer's authorized representative must sign and date the proposal to certify that the proposed costs are accurate, complete, and fully representative of the work described in the proposal. Certification of proposal may be represented on the cover page or at the end of the proposal. Email completed proposals to Mason Campbell at mason.campbell@adhe.edu.




